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North Idaho College’s Vision: As a comprehensive community college, North Idaho College
strives to provide accessible, affordable, quality learning opportunities. North Idaho College

endeavors to be an innovative, flexible leader recognized as a center of educational, cultural,

economic, and civic activities by the communities it serves.

North Idaho College’s Mission: North Idaho College meets the diverse educational needs of
students, employers, and the northern Idaho communities it serves through a commitment to
student success, educational excellence, community engagement, and lifelong learning.

Values: North Idaho College is dedicated to these core values which guide its decisions and
actions.

Student Success
A vibrant, lifelong learning environment that engages students as partners in achieving
educational goals to enhance their quality of life

Educational Excellence
High academic standards, passionate and skillful instruction, professional development,
and innovative programming while continuously improving all services and outcomes

Community Engagement
Collaborative partnerships with businesses, organizations, community members, and
educational institutions to identify and address changing educational needs

Stewardship
Economic and environmental sustainability through leadership, awareness, and
responsiveness to changing community resources

Diversity

A learning environment that celebrates the uniqueness of all individuals and encourages
cultural competency
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Introduction

In the fall of 2016, North Idaho College (NIC) embarked on a process to develop an integrated
strategic plan. The project was intended to be a collaborative, campus-wide effort whose goal
was to “cultivate” an adaptive culture, one that is able to absorb disruptions, learn from
challenges that arise, and is responsive to the educational needs of community and region North
Idaho College serves.

A preliminary planning process began with a SWOT analysis and environmental scan. These
internal and external assessments laid the groundwork for three critical planning processes: The
Academic Master Plan, the Facilities Master Plan, and the Information Technology (IT) Master
Plan, in order that they address the diverse challenges and opportunities brought to light from the
two preliminary assessments. Together with the Strategic Enrollment Management Plan, these
four master plans act as precursors to the Integrated Strategic Plan and serve to inform its core
themes and objectives.
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Purpose of the Strategice Enrollment Management Plan

The Strategic Enrollment Management (SEM) Plan serves to support the integrated strategic
plan, and more importantly the Academic Master Plan. This plan links vision, mission, services,
resources, people, and priorities to collaborative/intentional decision-making and action.
Moreover, the SEM plan provides both a framework and a roadmap from which to build strategic
actions to improve the experiences of NIC’s students, faculty and staff; and promote student
success.

The Strategic Enrollment Management Planning Process at NIC

The SEM planning process began as a collaborative effort by a team consisting of staff,
instructional leadership, and faculty from throughout NIC’s departments and divisions. The
process began in the late fall of 2018 and culminated during the spring/summer of 2018. The
intial SEM team evaluated the current educational and administrative environment, identified
current strengths and challenges, discussed priorities, and reviewed resources. The SEM team
was then formalized as a standing committee by the college senate to include a steering
committee, a retention council, and a recruitment council. These teams then developed the
current objectives and strategies within this plan. The SEM team reviews, modifies, and/or
updates the plans each summer to reflect new priorities and changing conditions.

Strategic Enrollment Management Plan Goals

The Strategic Enrollment Management plan is centered around two major goal areas:
Recruitment and Retention. Collectively, the goals and objectives align with the integrated
strategic plan goals and the institutional core themes.

Objectives and Strategies

Objectives and strategies were developed to operationalize the plan goals. While the objectives
cover broad approaches toward achieving each of the goals, strategies suggest more directed
actions. These objectives and strategies will help to inform individual departments and divisions
develop their specific operational goals.

. ___________________________________________________________________________________|
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GOAL 1: Improve recruitment efforts at North Idaho College

Objective 1.1: Increase access to North Idaho College.
Strategy 1.1.1: Use scholarships and Cardinal grants strategically.
Strategy 1.1.2: Expand offerings and enrollment in online courses and programs.
Strategy 1.1.3: Expand offerings and enrollment at Parker Technical Education Center.
Strategy 1.1.4: Institutionalize NIC connect.

Objective 1.2: Enhance onboarding of North Idaho College Students

Strategy 1.2.1: Strengthen new student orientation to meet the current needs of North
Idaho College students.

Strategy 1.2.2: Develop and implement an operations program for the Bob and Leona
DeArmond Building.

Objective 1.3: Enhance virtual and physical communication and signage at North Idaho
College.

Strategy 1.3.1: Centralize recruitment and enrollment pipeline communication and
events.

Strategy 1.3.2: Highlight the value of North Idaho College.
Strategy 1.3.3: Improve on campus signage.

Strategy 1.3.4: Involve faculty in the college recruitment plan.
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GOAL 2: Improve retention efforts at North Idaho College
Objective 2.1: Enhance student service delivery.
Strategy 2.1.1: Consolidate enrollment services into an enrollment services center.
Strategy 2.1.2: Consolidate enrollment services into a virtual enrollment services center.
Strategy 2.1.3: Focus and train on customer service across NIC.
Objective 2.2: Enhance student interventions.
Strategy 2.2.1: Complete implementation of advising at NIC model.
Strategy 2.2.2: Enhance early alert and personalized student experiences.
Strategy 2.2.3: Develop and implement a first year experience (FYE) for students.
Objective 2.3: Improve course scheduling.
Strategy 2.3.1: Optimize course and classroom scheduling to meet student needs.
Strategy 2.3.2: Resolve issues around cancelling of classes for low enrollment.
Objective 2.4: Invest in Faculty Development.

Strategy 2.4.1: Create a faculty development program.
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Strategic Enrollment Management Planning Principles
The following planning principles were used in the development of this plan:

1. Enrollment goals will be based on institutional capacity, in support of the Strategic Plan
and the College Mission, and will include recruitment, term-to-term persistence, and fall-
to-fall retention targets.

Data informed decisions will be at the core of all planning and decision-making.
Recruitment, enrollment, and retention are a shared responsibility of all NIC employees.
High quality service is a foundation to a positive student experience.

5. College resources will be allocated to support SEM initiatives.

Eal el

Implementation, Reporting and Assessment

Implementation, oversight and coordination of this plan will reside with the Vice President of
Student Services. However, as evidenced by the broad range of campus constituents participating
in the development of the SEM plan, members of Presidents Cabinet, the instructional deans,
dean of enrollment services, division chairs, and student services directors will play a central role
in facilitating working groups, committees and teams charged with carrying out the activities and
initiatives needed to accomplish the priorities reflected in this plan.

NIC continues to establish a culture of evidence by using data and assessment findings in order
to inform planning and decision making. Thus, this dynamic document will be continually
updated to reflect college wide strategic planning, data, assessments, and new challenges.
Timelines for implementation of initiatives will be established annually, and will be
communicated to the general college campus in a timely manner. Progress reports will be shared
at least annually with the President, Faculty Assembly, Staff Assembly, and the campus at large.

Contributing Strategic Enrollment Management Plan members:

Collaboration and input the strategic enrollment management committee and council contributed
to the success of the writing of this plan.

Amy Page Graydon Stanley Stephanie House
Chris Martin Kyle Johann Sara Schmelzer
Christine Callison Larry Briggs Sue Shibley
Christy Doyle Paula Lambert Teresa Borrenpohl
Dianna Renz Pat O’Halloran Victoria Michael
Ellen Crabtree Paul Manzardo

Holly Edwards Peg Blake
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		9						Guideline 1.3 Create content that can be presented in different ways		Meaningful Sequence		Passed		No Untagged annotations were detected, and no elements have been untagged in this session.		

		10						Guideline 1.3 Create content that can be presented in different ways		Orientation		Passed		Document is tagged and content can be rendered in any orientation.		

		11				Doc		Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Format, layout and color		Passed		Make sure that no information is conveyed by contrast, color, format or layout, or some combination thereof while the content is not tagged to reflect all meaning conveyed by the use of contrast, color, format or layout, or some combination thereof.		Verification result set by user.

		12				Doc		Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Minimum Contrast		Passed		Please ensure that the visual presentation of text and images of text has a contrast ratio of at least 4.5:1, except for Large text and images of large-scale text where it should have a contrast ratio of at least 3:1, or incidental content or logos

		Verification result set by user.

		13						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Reflow		Passed		Document is tagged and content can be rendered in any device size.		

		14						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Text Spacing		Passed		Document is tagged and content can be rendered by user agents supporting tagged PDFs in any text spacing.		

		15		1,3		Tags->0->0->0,Tags->0->25->0,Tags->0->25->1,Tags->0->25->2,Tags->0->25->3,Tags->0->25->4,Tags->0->25->5,Tags->0->25->6,Tags->0->25->7,Tags->0->25->8,Tags->0->25->9		Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Non-Text Contrast		Passed		Please verify that all graphical elements need to have a contrast ratio of at least 3:1 against adjacent colors.		Verification result set by user.

		16						Guideline 2.4 Provide ways to help users navigate, find content, and determine where they are		Headings defined		Passed		Headings have been defined for this document.		

		17						Guideline 2.4 Provide ways to help users navigate, find content, and determine where they are		Outlines (Bookmarks)		Passed		Bookmarks are logical and consistent with Heading Levels.		

		18				MetaData		Guideline 2.4 Provide ways to help users navigate, find content, and determine where they are		Metadata - Title and Viewer Preferences		Passed		Please verify that a document title of Strategic Enrollment Management Plan is appropriate for this document.		Verification result set by user.

		19				MetaData		Guideline 3.1 Make text content readable and understandable.		Language specified		Passed		Please ensure that the specified language (en) is appropriate for the document.		Verification result set by user.

		20				Pages->0		Guideline 3.2 Make Web pages appear and operate in predictable ways		Header/Footer pagination artifacts		Passed		Page 1 contains content but does not define header or footer pagination artifacts. Please confirm this is correct.		Verification result set by user.

		21				Pages->1		Guideline 3.2 Make Web pages appear and operate in predictable ways		Header/Footer pagination artifacts		Passed		Page 2 contains content but does not define header or footer pagination artifacts. Please confirm this is correct.		Verification result set by user.

		22				Pages->2		Guideline 3.2 Make Web pages appear and operate in predictable ways		Header/Footer pagination artifacts		Passed		Page 3 contains content but does not define header or footer pagination artifacts. Please confirm this is correct.		Verification result set by user.

		23				Pages->3		Guideline 3.2 Make Web pages appear and operate in predictable ways		Header/Footer pagination artifacts		Passed		Page 4 contains content but does not define header or footer pagination artifacts. Please confirm this is correct.		Verification result set by user.

		24				Pages->4		Guideline 3.2 Make Web pages appear and operate in predictable ways		Header/Footer pagination artifacts		Passed		Page 5 contains content but does not define header or footer pagination artifacts. Please confirm this is correct.		Verification result set by user.

		25				Pages->5		Guideline 3.2 Make Web pages appear and operate in predictable ways		Header/Footer pagination artifacts		Passed		Page 6 contains content but does not define header or footer pagination artifacts. Please confirm this is correct.		Verification result set by user.

		26				Pages->6		Guideline 3.2 Make Web pages appear and operate in predictable ways		Header/Footer pagination artifacts		Passed		Page 7 contains content but does not define header or footer pagination artifacts. Please confirm this is correct.		Verification result set by user.

		27						Guideline 3.2 Make Web pages appear and operate in predictable ways		Change of context		Passed		No actions are triggered when any element receives focus		

		28						Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Formulas		Not Applicable		No Formula tags were detected in this document.		

		29						Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Links		Not Applicable		No Link annotations were detected in document.		

		30						Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Forms		Not Applicable		No Form Fields were detected in this document.		

		31						Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Other Annotations		Not Applicable		No other annotations were detected in this document.		

		32						Guideline 1.2 Provide synchronized alternatives for multimedia.		Captions 		Not Applicable		No multimedia elements were detected in this document.		

		33						Guideline 1.3 Create content that can be presented in different ways		Form Annotations - Valid Tagging		Not Applicable		No Form Annotations were detected in this document.		

		34						Guideline 1.3 Create content that can be presented in different ways		Link Annotations		Not Applicable		No tagged Link annotations were detected in this document.		

		35						Guideline 1.3 Create content that can be presented in different ways		Links		Not Applicable		No Link tags were detected in this document.		

		36						Guideline 1.3 Create content that can be presented in different ways		Other Annotations - Valid Tagging		Not Applicable		No Annotations (other than Links and Widgets) were detected in this document.		

		37						Guideline 1.3 Create content that can be presented in different ways		RP, RT and RB - Valid Parent		Not Applicable		No RP, RB or RT elements were detected in this document.		

		38						Guideline 1.3 Create content that can be presented in different ways		Correct Structure - Ruby		Not Applicable		No Ruby elements were detected in this document.		

		39						Guideline 1.3 Create content that can be presented in different ways		Table Cells		Not Applicable		No Table Data Cell or Header Cell elements were detected in this document.		

		40						Guideline 1.3 Create content that can be presented in different ways		THead, TBody and TFoot		Not Applicable		No THead, TFoot, or TBody elements were detected in this document.		

		41						Guideline 1.3 Create content that can be presented in different ways		Table Rows		Not Applicable		No Table Row elements were detected in this document.		

		42						Guideline 1.3 Create content that can be presented in different ways		Table		Not Applicable		No Table elements were detected in this document.		

		43						Guideline 1.3 Create content that can be presented in different ways		Correct Structure - Warichu		Not Applicable		No Warichu elements were detected in this document.		

		44						Guideline 1.3 Create content that can be presented in different ways		Correct Structure - WT and WP		Not Applicable		No WP or WT elements were detected in the document		

		45						Guideline 1.3 Create content that can be presented in different ways		Header Cells		Not Applicable		No tables were detected in this document.		

		46						Guideline 1.3 Create content that can be presented in different ways		Summary attribute		Not Applicable		No Table elements were detected in the document.		

		47						Guideline 1.3 Create content that can be presented in different ways		Scope attribute		Not Applicable		No TH elements were detected in this document.		

		48						Guideline 1.3 Create content that can be presented in different ways		Article Threads		Not Applicable		No Article threads were detected in the document		

		49						Guideline 1.3 Create content that can be presented in different ways		Tabs Key		Not Applicable		Document does not have annotations		

		50						Guideline 1.3 Create content that can be presented in different ways		Identify Input Purpose		Not Applicable		No Form Annotations were detected in this document.		

		51						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Images of text - OCR		Not Applicable		No raster-based images were detected in this document.		

		52						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Content on Hover or Focus		Not Applicable		No actions found on hover or focus events.		

		53						Guideline 2.1 Make all functionality operable via a keyboard interface		Server-side image maps		Not Applicable		No Link annotations were detected in this document.		

		54						Guideline 2.1 Make all functionality operable via a keyboard interface		Character Key Shortcuts		Not Applicable		No character key shortcuts detected in this document.		

		55						Guideline 2.2 Provide users enough time to read and use content		Timing Adjustable		Not Applicable		No elements that could require a timed response found in this document.		

		56						Guideline 2.3 Do not design content in a way that is known to cause seizures		Three Flashes or Below Threshold		Not Applicable		No elements that could cause flicker were detected in this document.		

		57						Guideline 2.5 Input Modalities		Label in Name		Not Applicable		No Form Annotations were detected in this document.		

		58						Guideline 2.5 Input Modalities		Pointer Cancellation		Not Applicable		No mouse down events detected in this document.		

		59						Guideline 2.5 Input Modalities		Motion Actuation		Not Applicable		No elements requiring device or user motion detected in this document.		

		60						Guideline 2.5 Input Modalities		Pointer Gestures		Not Applicable		No RichMedia or FileAtachments have been detected in this document.		

		61						Guideline 3.3 Help users avoid and correct mistakes		Required fields		Not Applicable		No Form Fields were detected in this document.		

		62						Guideline 3.3 Help users avoid and correct mistakes		Form fields value validation		Not Applicable		No form fields that may require validation detected in this document.		

		63						Guideline 4.1 Maximize compatibility with current and future user agents, including assistive technologies		4.1.2 Name, Role, Value		Not Applicable		No user interface components were detected in this document.		

		64						Guideline 4.1 Maximize compatibility with current and future user agents, including assistive technologies		Status Message		Not Applicable		Checkpoint is not applicable in PDF.		
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