ASNIC Student Government Funding Approval Student Task Force (FAST)

Section 1: Introduction

The ASNIC Student Government allocates funds annually to support club leadership development opportunities, including—but not limited to—conference registrations, educational programs, guest speakers, club retreats, and team-building activities. Clubs may also request funds to support activities that align with their mission, such as on-campus events, volunteer projects, and the purchase of supplies or materials. Funding for these purposes is provided each year and is dependent on overall budget availability.
The Funding Approval Student Taskforce (FAST) is the process through which clubs may apply for and receive ASNIC funds. FAST is composed of members of the ASNIC Student Government, with the ASNIC Vice President serving as Chair.
All FAST representatives must abstain from voting on funding requests involving clubs of which they are members.
Any Intra-Club Council (ICC) approved club in good standing is eligible to apply for funding in accordance with the guidelines outlined in this document.

Section 2: FAST Grant Application Process 

1. The FAST Grant Application can be found online or in the ASNIC Office, located on the second floor of the Student Union Building (SUB). This form must be completed and submitted to request funds.
2. Once received, applications will be reviewed at the next ASNIC Student Government weekly meeting. The following week, individuals from the club will be invited to present their grant proposal and answer any questions the Student Government may have. 
3. Each application must include a detailed budget and a narrative describing how the requested funds will be used.
4. The Club Advisor must review and approve the funding request before submission.
ASNIC Student Government funding is not available during the summer months except under special circumstances and with prior review by the ASNIC Student Government and written approval from the Coordinator or Director of Student Involvement. 
Section 3: Criteria and Guidelines for Grant Funding Projects

The following section outlines the criteria and rubric used to evaluate FAST Grant Applications.
FAST utilizes a Grant Application Rubric designed to ensure that funding requests align with the purpose of FAST and support North Idaho College’s Mission, Vision, and Values. Each FAST member must complete this rubric for every application reviewed. 
Allocation decisions are based on the following criteria:
1. Demonstrated financial management and responsibility by the club (past and present).
2. Overall organizational responsibility and accountability.
3. Clarity and completeness of the proposed budget.
4. Evidence of active campus involvement.
5. The extent to which the proposal benefits the broader campus community.
6. The degree to which the proposal benefits members of the club.
7. Alignment of the proposal with the club’s mission.
8. Alignment of the proposal with NIC’s Mission, Vision, and Values.

Section 4: Review and Approval Process

The following section outlines the application process, timeline, and review procedures following submission.
1. Application Review
· The FAST committee reviews each submitted application.
· Any outstanding questions or clarification requests will be asked at the scheduled FAST meeting.
2. FAST Meetings
· FAST meetings are held weekly during the academic year.
· Clubs are encouraged, but not required, to attend the meeting to present their application and answer questions.
3. Decision and Allocation
· After all presentations have concluded, FAST members will deliberate and determine which applications are approved for funding.
· Funding Limits: Clubs may receive up to 15% of the total FAST Budget in a given fiscal year. Organizations may receive up to 5% of the total FAST Budget in a given fiscal year.
· Clubs or organizations that have reached their funding limit may appeal for additional funds through the ASNIC Student Government.
4. Appeals Process
· If a funding request is denied, the club may appeal the decision by submitting a written request to the Vice President of the ASNIC Student Government.

Section 5: Distribution of Grant Funding

The following section outlines how FAST Grant funds are distributed, how they can be used, and the audit procedures that follow.
Once a grant has been approved, clubs are granted access to the awarded funds. FAST Grants are not transferred directly into individual club accounts. Instead, all approved expenses are paid from the FAST account and must receive prior authorization before any purchases are made.
To use FAST Grant funding, clubs must complete a Purchase Order/Payment Request Form (PO/PR) to initiate spending. For online purchases, clubs may schedule an appointment with the Coordinator or Director of Student Involvement to use the ASNIC Credit Card.
Auditing and Oversight
Audits of FAST Grant expenditures may occur as soon as one month after approval. Reviews are conducted by the Coordinator or Director of Student Involvement in collaboration with the Auxiliary Services Accountant to ensure accurate and compliant use of funds.
The following steps outline the auditing and close-out process:
1. Student Involvement staff and the Auxiliary Services Accountant will identify clubs that have not spent their total FAST Grant Award.
2. If the event related to the FAST Grant has concluded, staff will work with the club to ensure a proper close-out of the award. Any unspent funds may be reallocated to other clubs.
3. If a club cancels its event or purchase, all unspent funds may be reallocated to other clubs.
4. If a club wishes to change how awarded funds are used, the club must submit a new FAST Grant Application to the Department of Student Involvement. 


Section 6: Financial Mismanagement and Penalties

Clubs and Organizations are expected to manage all funds responsibly and in compliance with North Idaho College policies and procedures. Failure to do so may result in restricted access to future funding or additional administrative action.
If a club or organization fails to manage its funds effectively, the following actions may be taken:
1. Funding Suspension: FAST reserves the right to deny a club access to grant funding if there are concerns about financial mismanagement. Access will remain suspended until the Department of Student Involvement completes a financial review.
2. Penalties: Depending on the severity of the infraction, FAST reserves the right to levy one or more of the following penalties:
· Loss of previously allocated grant funds.
· Suspension of funding eligibility for a period of up to one year. 
· Collection of outstanding debts through an outside agency. 
· Referral of the case to the Coordinator or Director of Student Involvement for further review and potential disciplinary action. 
· Requirement for the club to meet with the FAST Committee to provide additional documentation or clarification regarding the use of awarded funds. 

Section 7: Spending Guidelines

The following section outlines the spending guidelines associated with ASNIC Student Government grant funding. These rules help ensure that all expenditures align with North Idaho College’s mission, financial policies, and student engagement goals.
Grant funds:
1. Can fund events that are open to the entire student body. All-campus events must be open and welcoming to all NIC students and promoted through official college communication outlets (e.g., flyers in highly trafficked campus areas or posts through NIC-approved channels).
2. Can fund resources such as books, magazines, or videos only if they are made available for use by the entire North Idaho College community. These resources must be housed in the Molstead Library (if the library accepts them) or made available upon request.
3. Can fund equipment or materials that directly support and advance the club’s mission and activities. 
4. Can fund hotel and lodging expenses related to approved travel.
5. Can fund national or individual memberships that directly benefit North Idaho College.
6. Can fund conference registration fees, not to exceed three hundred dollars ($300) per person.
7. Can fund transportation to and from conferences or events.
8. Can fund ground transportation for events open to the entire NIC campus community.
9. Can fund the use of transportation services such as Uber, Lyft, taxis, or other local transportation while attending approved conferences.
10. Can fund the full cost of travel, lodging, and registration for a full-time faculty or staff advisor. Advisor attendance is required for all club travel.
Grant funds cannot:
1. Reimburse tips for transportation services.
2. Reimburse clubs for purchases exceeding their approved budget.
3. Reimburse clubs for any expenses incurred before FAST review and approval.
4. Be used to purchase food for off-campus travel (except for meals included in conference registration fees).
5. Be used to purchase alcohol or tobacco products.
6. Be donated directly to charitable organizations.
7. Be donated to scholarships or scholarship funds.
8. Cover hotel or conference housing costs for anyone other than authorized NIC students, faculty, or staff.
9. Be used or reimbursed for purchases made between the spring semester spending deadline and the start of the following fall semester.
10. Be used to purchase insurance for individuals.
11. Be used for gifts, gift certificates, or prizes (unless prior authorization has been obtained) 
12. Be used to purchase items the club plans to resell.





Section 8: Reporting 

Any club that receives funding must submit all receipts to the Coordinator or Director of Student Involvement within one week of the expenditure and no later than the end of the semester. If an expense was not pre-authorized with a Purchase Order, reimbursement is not guaranteed. In such cases, a Payment Request Form must accompany the receipt so that staff can determine whether the expense qualifies for reimbursement. All forms must be signed by both a club executive officer and the club advisor before being submitted to the Student Involvement Office.
For clubs using the ASNIC credit card, a signed Purchase Order must be on file before making any purchases. The Purchase Order must include signatures from both a club executive officer and the club advisor and be approved by Student Involvement staff. No purchases may be made without prior approval, and unauthorized expenses may result in denial of reimbursement or disciplinary action for misuse of funds.

Section 9: Transparency

Robert’s Rules of Order will govern all formal FAST meetings in which grant funding decisions are made. Meetings where club members present FAST proposals will be open to other clubs, NIC staff, and students, allowing for transparency and observation of the decision-making process. Additionally, a FAST Grant Recap will be issued at subsequent ICC meetings to inform clubs of approved grants, funding allocations, and any important updates from the FAST committee.












Sections 10: FAST Review Rubric

Table 1 - FAST Review Rubric
	The funding proposal indicates the enhancement of the student experience across campus:

Strongly Agree / Agree / Neutral / Disagree / Strongly Disagree


	The funding proposal will directly benefit members of this club:

Strongly Agree / Agree / Neutral / Disagree / Strongly Disagree


	The funding proposal fulfills the club's mission:

Strongly Agree / Agree / Neutral / Disagree / Strongly Disagree


	The funding proposal supports NIC's Mission, Vision, and Values:

Student Success

Strongly Agree / Agree / Neutral / Disagree / Strongly Disagree

Educational Excellence

Strongly Agree / Agree / Neutral / Disagree / Strongly Disagree

Stewardship

Strongly Agree / Agree / Neutral / Disagree / Strongly Disagree

Community Engagement

Strongly Agree / Agree / Neutral / Disagree / Strongly Disagree

Diversity

Strongly Agree / Agree / Neutral / Disagree / Strongly Disagree


	Comments:





	
Amount Requested: $__________           Amount Awarded: $__________




