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Total Financial Composite Index

2017 2018 2019 2020 2021 2022 2023
Total CFI Score 4.86 5.61 6.58 6.50 7.96 5.99 6.47
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Financial Composite Index 
Primary Reserve Ratio

2017 2018 2019 2020 2021 2022 2023
Primary Reserve Ratio 47% 53% 64% 64% 85% 75% 74.23%
Benchmark 40% 40% 40% 40% 40% 40% 40%
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Financial Composite Index
Net Operating Revenues Ratio

2017 2018 2019 2020 2021 2022 2023
Net Operating Revenues Ratio 6% 8% 10% 5% 13% 7% 6%
Benchmark 2% 2% 2% 2% 2% 2% 2%
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Unrestricted Net Assets

2017 2018 2019 2020 2021 2022 2023
Unrestricted Net Assets 10.45 13.53 15.92 16.91 22.68 23.51 23.86
As % of Operating Expenses 17% 21% 25% 26% 35% 35% 33%
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Composition of Unrestricted Fund 
Balance

2017 2018 2019 2020 2021 2022 2023
Capital Investment Reserve Balance 2.64 5.27 10.86 11.39 12.40 7.34 10.18
Undesignated 7.81 8.26 5.06 5.52 10.28 16.17 13.68
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Fiscal Year 2024 Results

•Fund Balance Increase: $4.7M
• Operational Net Income: $1.5M
• Increase to capital reserve: $3.2M

• Interest Income: $650K
• Annual Contribution: $2.58M



Fiscal Year 25 Actual Year to Date 
Revenue

2,385 2,523 

3,642 3,861 
1,568 1,683 

4,415 4,505 
1,032 1,137 
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September Year To Date Expenses
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September YTD Actual vs Prior Year

 -  2,000  4,000  6,000  8,000  10,000  12,000  14,000  16,000

General Expenses

Personnel Costs

Revenue

Thousands

YTD FY24 vs FY25

FY24 Actual FY25 Actual



September Actual vs Budget
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