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Students
Enhance student access and support
services to strengthen student success



Objective 1.1
Simplify the admission process and
reduce barriers making it easier to enroll



Objective 1.2
Execute effective retention strategies.
ensuring students are engaged and supported
in achieving their educational goals..



Objective 1.3
Develop and implement targeted.
strategies that attract various student
populations by promoting the benefits.
of attending and completing programs.
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Programs
Provide streamlined, flexible pathways.
to success that empower students to
reach their educational goals

2.1



Objective 2.1
Design and implement pathways
for Transfer and Career Technical
Education (CTE) students that
increase opportunities, ensuring
alignment with business and.
industry needs, higher education
partners, and academic standards



Objective 2.2
Enhance instructional support

including tutoring, advising, and
other academic resources tailored
to individual learning needs.



Objective 2.3
Ensure clarity and transparency by
communicating information about
educational pathways, expectations
outcomes, and career opportunities to
students, empowering them to make
informed decisions about their
academic journey.



Objective 2.4
Develop and strengthen dual credit.
partnerships by fostering seamless
transitions to post-secondary.
education, ensuring continuity and
alignment in educational pathways.




