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Students
Enhance student access and support
services to strengthen student success



Outcome Outcome
1.1.1 1.1.2

Objective 1.1
Simplify the admission process and
reduce barriers making it easier to enroll.



Actions Metrics

Increased number of students whc
complete the full enrollment process
(from inquiry to registration) by three
percent per year for three years.





Key Results

Application numbers and yield1

2 Percent of students awarded financial aid or scholarships

Actual Start term (if reducing the barrier of the student having to3 reapply for admission. Does it reduce the barrier?)

Track the percentage of students who complete the enrollment4
process before and after the implementation of process
simplifications







Key Results

1 Measure the time taken by new students to complete all
enrollment steps from inquiry to registration with a target
reduction of "x' percent from baseline data.



Outcome Outcome
1.2.1 1.2.2

Objective 1.2
Execute effective retention strategies

ensuring students are engaged and supported
in achieving their educational goals.







Key Results

Retention Rates

2 Persistence Rates

Track the percentage of first-year students who return for3 the following fall semester by analyzing institutional data



Actions Metrics

Increased persistence rate for current.
students by 5% within two academic years





Key Results

Analyze institutional persistence data over two academic
years.



Objective 1.3
Develop and implement targeted
strategies that attract various student
populations by promoting the benefits
of attending and completing programs.



Actions Metrics

Achieved 15% increase in the enrollment
of non-traditional student populations.
within two academic years..





Key Results

1 Track persistence and retention based on age.

2 Non-Trad (MOU's with businesses).

3 Measure tuition assistance from employers.

Track enrollment data of incoming non-traditional students.4
before and after the implementation of targeted recruitment
campaigns and outreach efforts


