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Enhance studen
services to strengthe

tudent success.



Simplify the admission process and
reduce barriers making it easier to enroll.




Increased number of students who
complete the full enrollment process
(from inquiry to registration) by three
percent per year for three years.










Reduced barriers to completing
the enrollment process.




Actions

Hire a Director of Orientation
and Student Engagement to

/ 4

lead the redesign and
Implementation of Advising implementation of a
Appointment Scheduling and comprehensive student

Orientation Program Orientation program

Launch the redesigned Implement Element 451's
Orientation program, Appointments module to
featuring academic provide students with access
advising, course to online advising

appointment scheduling. This
enhancement will streamline
the advising and registration
process, improve
accessibility, and support
early academic planning

registration, and first-
semester readiness
components, to ensure new
students are well-prepared
and supported as they
transition to college






Execute effective retention strategies
ensuring students are engaged and supported
in achieving their educational goals.




Increased fall-to-fall retention
rate of first-year students by 5%
within two academic years.










Increased persistence rate for current
students by 5% within two academic years.










Develop and implement targeted
strategies that attract various student
populations by promoting the benefits
of attending and completing programs.




Achieved 15% increase in the enrollment
of non-traditional student populations
within two academic years.










