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Dormitory Housing Commission Annual Meeting Minutes 

April 17, 2024 at 2:00 p.m. 

Edminster Student Union Building, Driftwood Bay Room  
 

Call to Order and Verification of Quorum 
Commissioner Armon called the meeting to order at 2:05 p.m. and verified that a quorum was 
present.  
 
Attendance: 
Commissioner Present in person: Commissioner Armon 
Commissioner Present in person: Commissioner Thomas  
Commissioner Present in person: Commissioner Halterman  
DHC Secretary Present in person: Sarah Garcia 
 
Action Item: Review/Approval of Minutes: 
The minutes from the April 25, 2023 meeting were reviewed.   
Commissioner Thomas made a motion to approve the minutes of April 25, 2023 as presented; 
Commissioner Armon seconded the motion; Motion passed unanimously.  
 
NEW BUSINESS:  
  
Action Item: Tab 1: FY2025 Annual Budget Proposal, Dormitory Housing Commission 
Operations 
Steve McGroarty 
 
Accountant McGroarty presented discussion items for FY2025. They include:  

 Operational Areas and Funding Sources  
 Budget versus Forecast  
 Enrollment 
 Budget Highlights 
 Cost of Residency Pricing 
 Unit Operating Statements 
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 Debt-Service Summary 
 Fund Balance History 
 Facility Maintenance  
 Some time for Questions and Discussion  

 
Operational Areas (Traditionally known as Auxiliary Services) are:  

 Cardinal Bookstore  
 NIC Dining Services  
 Financial Services  
 Residence Hall  
 Student Union Operations 
 Student Wellness & Recreation Center (SWRC)  

 
Funding Sources include: 

 Sales and Rentals of Goods, Services and Facilities 
 Collection of Student Fees  

o Full semester rate is $180 for a student enrolled in 12 credits  
o Student enrolled in less than 12 credits – prorated portion of $15 per credit 

 
FY2024 Forecast to FY2024 Budget shows the following: 

 Positive variance in Revenue pertains to an increase in Catering and Interest Income.  
 Negative variance in Expenses pertains primarily to expenses associated with 

transitioning Bookstore and Dining Services.  
 Net Forecast is slightly lower than budget $8,740 for a difference of 6.59%.  

 
Fall 2019 through Spring 2024 Enrollment – 5 Year Change  

 Fall - Decrease 1,097 or 21.60%  
 Spring – Decrease just over 1,000 or 20.93%  

 
Good News in Enrollment: Per our March 15, 2024 census, a spring year-over-year increase in 
First-Time Degree Seeking students is up 129 which is an 18.3% increase.  
 
Student Service Fee Illustration captures how enrollment impacts our Student Fee Revenue.  
$859,000 in Student Fees were collected in FY2021 compared to $689,000 in FY2024 for a 
decrease of over $170,000.  
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FY2025 Budget Highlights include:  
 Flat Enrollment and Student Fee income compared to 2024. 
 3% annual increases for our 10 benefit eligible employees. 
 Awarding Bookstore and Dining Services contracts. 
 North Idaho College Athletics moved to the National Junior College Athletic Association 

(NJCAA).  
 
FY2025 Cost of Residency Pricing  

 Proposing $100 per bed per room for both our Single and Double Rooms 
o Single - $3,350 to $3,450  
o Double - $2,150 to $2,250  

 Small increase in our mandatory residential plan options 
o Single with a meal plan  

 Per semester (17-week period) - ranges from $4,950 to $5,450  
 Academic year (fall and spring semesters) ranges from $9,900 to $10,900 

o Double Rooms  
 Per semester (17-week period) - ranges $3,750 to $4,250 
 Academic year (fall and spring semesters) ranges from $7,500 to $8,500  

 
What is the percentage of student residents on financial aid? 80% are on financial aid.  
As an example:  

 $7,395 (Annual Pell Grants)  
 $5,500 (Other loans)  

Total is about $13,000 (not including scholarships)  
 
When compared to our cost of attendance, as an example, $7,500 compared to $13,000. Those 
variance dollars can be used for course materials and other tuition and fee expenses.   
 
Commissioner Armon asked now that we are going to have athletes getting room and board, 
how many of those do you anticipate being in this plan?  
 
Accountant McGroarty shared that we will have all scholarship athletes on our meal plan. We 
had 90 student athletes in the Residence Hall in the fall and 67 in the spring. We don’t 
anticipate changing how we do that business, more on the first come, first serve basis. We hope 
we will be able to bump up that 90% to 100%.  
 
Residence Hall Manager Czirr shared that right now it’s probably about a third of the Res Hall. 
There is a big push from Shawn to have his athletes there and that they can now pay for their 
housing with the scholarships is going to make a huge deal. We have about 15 signed up right 
now but there are a ton in process. I think it will probably be half and half or close to half and 
half.    
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Commissioner Armon asked if there are ever any problems such as you’re taking away from the 
general population?  
 
Residence Hall Manager Czirr shared we do have students that are like once we fill up, we fill 
up. There’s no spot. If the athletes have houses off campus, they’re taking spots from other 
people. As far as discipline, I would say no because there’s more ways that we can keep track of 
them. If there are issues with a wrestling room or group, all I have to do is make a phone call to 
Derrick and he deals with it. Shawn deals with it. Alex is aware of it so there is a lot less because 
if they get into it, you’re going to lose your scholarship. We have a lot more control of behavior 
because their finances depend on that.  
 
Accountant McGroarty shared that we have plans in place to work through that and as our 
occupancy is steady in the 90%, we want to be sensitive and our priority is first come, first 
served. We have a lot of contracts waiting.  
 
For pricing, one of the comparison points is, how much is this per month?  
A single per month room is only $882 and the double per month is $575. Just to clarify, when 
we say a single, that’s one bed in a single room and the doubles are two beds in a room and a 
common area in addition to the restroom facilities.  
 
We have been working on our summer occupancy as well and those prices are per night ranging 
from $26 to $33 depending on the number of days.  
 
Residence Hall Manager Czirr shared we are currently full this summer.  
 
Commissioner Armon asked if the reservations are mostly camps?  
 
Residence Hall Manager Czirr shared this is summer students on top of camps that we’ve got 
coming in.  
 
Commissioner Armon asked if you have a camp here and the camp is using it for housing and if 
they are under 18, does that make a difference as far as older versus younger?  
 
Residence Hall Manager Czirr shared it does because we keep them as separated as possible. 
This year all of our summer students that are going to college are on the second floor of the 
long hall. All the camps will be up on the third floor, on the short halls on the first floor so we’ll 
keep them separate. We also tell the supervisors they need to make sure they are not 
wandering around. We keep track of surveillance to make sure there are not any behaviors that 
are not ok. They do not interact that much because the summer students are not only going to 
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school but working and doing summer things. It’s not very common for everybody to be there 
all at the same time.     
 
Accountant McGroarty shared comparing North Idaho College’s rate to some of its regional 
partners. We are comparing our 2024-2025 to Lewis-Clark State College’s 2023-2024 and U of I 
2023-2024. You can see that we’re a bit higher than LCSC but lower than U of I. We are 
expecting they’ll be increasing their rates going into next fiscal year.  
 
According to ApartmentHomeLiving.com on April 10th, you have an average rental per month 
for a studio at $1,430 all the way to a 3 bedroom at $1,938.  
 
Operating Units – There are two major impact areas associated with our Contracted Services. 
The selection of a new Bookstore and Dining Services partners and North Idaho College 
Athletics move to the NJCAA.  

 With June 30, 2024 expiring contracts, we released RFPs this winter for both Bookstore 
and Dining Services Operations. We received four Bookstore bids and three Dining 
Services bids, including from our current providers. Our evaluation teams moved 
through the process and as a result Textbook Brokers and Aladdin Campus Dining were 
selected as our new partners. We have a fully executed contract with Textbook Brokers 
and are currently reviewing the Aladdin Campus Dining contract proposal.  

 Both contracts begin July 1, 2024, for an initial term of three years plus two single-year 
automatic renewals.  

 Current employees with both operations have the opportunity to rehire with similar 
roles and wages. Both partners have been on campus recently to meet with employees 
and to discuss the transition.  

 
Commissioner Armon asked if there will be any improvements necessary for either one of 
those?  
 
Accountant McGroarty shared that, yes, the additional FY2024 expenses associated with the 
exit from our current vendor include paying our existing vendor the unamortized amount of the 
bookstore remodel. We are 6 into an 8-year amortization period. I estimate that at about 
$60,000 and purchasing existing inventory with our existing vendor and this is mitigated by our 
new vendor who will correspondingly repurchase said inventory usually at cost.  
 
The increase in FY2025 expenses is attributable to our Dining Services transition, namely 
associated with investment in our Service Line, POS, Small wares and Signage. That’s part of the 
improvement going into next year.  
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Accountant McGroarty discussed the schematics and the pictures set up in the meeting room 
including what the Cardinal Bookstore could look like and the view of our current marketplace. 
It looks like it is scaled down and cleaned up. There is more serving area and opportunities to 
expand that line and provide a little more variety as well. There is a proposal for the Residence 
Hall, C-Store. Currently we call it a convenience store. Right now, it is manned by a single 
student employee usually behind the counter. The difference about this is it is an unmanned 
operation known as a Micromarket. It looks fantastic. I don’t know all of the details of how we’ll 
control it and how it’s priced but it is something we are looking at for FY2026. The price tag on 
that is about $125,000.    
 
Commissioner Halterman requested to confirm that that’s where they go in and basically walk 
back out and the cameras catch them with what they’ve got and it just goes right to their cards? 
 
Accountant McGroarty confirmed, yes, they scan in. They make their selection. There’s a POS 
system. I think it gives us an opportunity to vary our offerings. And although we love to employ 
student labor, we won’t have that additional expense.  
 
Commissioner Halterman asked who would do your inventory replacement? Would that still be 
a student?  
 
Accountant McGroarty shared that they could be involved but they would be employed by the 
Dining Services Contractor.   
 
The RFP process is a tough process and Accountant McGroarty wanted to thank the teams. We 
had 200-page proposals. We had finalists here on campus to help us make sure we were 
making the right decisions. Tough decisions when potentially there are employee’s livelihoods 
at stake and we want to be completely sensitive to that. They have the option to rehire at 
similar wages.  
 
Accountant McGroarty thanked partners, Follett Higher Education Group. They were on campus 
almost 7 years and Sodexo for about 5 ½.  
 
Accountant McGroarty shared there were a couple reasons for this change and shared a story 
about a student resident that’s been with us a couple years. The student went up to the menu 
and had a look. They turned around and walked away. I approached her and asked if she didn’t 
see anything she liked there? She shared she did not. I looked to see how much money she has 
left on her account and found she doesn’t eat here at all. That doesn’t make us feel good. We 
don’t want that scenario. It was also mentioned to me that there are potentially people that 
don’t live in the Residence Hall because of Dining Services. That is not a position we want to be 
in. We want to make sure we are uplifting that program, that there is value in that program, 
that our student residents feel good about the dollars they spend there.  
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Speaking then about our athletic affiliation. Our wrestling team had remained in the NWAC but 
now we are moving all of our sports to NJCAA to compete at a higher level. We are really the 
beneficiary of this new scenario. The 152 scholarship athletes will receive a $600 allowance to 
purchase their course materials in the Cardinal Bookstore. That may or may not have been a 
market that we had previously – 150 students times $600 is a little over $90,000 so an 
additional income. Any student athlete who is on that meal plan, so we had 90 and 67, simple 
math of 150, that were already in the Residence Hall and already on the meal plan but now we 
are doubling that, so 150 times $2,000 is an additional $300,000 to eat there.     
 
DHC Secretary Garcia shared if we are going to do this, then we need to make sure NIC is 
benefiting from this as well. If they’re getting meals, they are getting our meals. They’re buying 
books from our bookstore. We negotiated that as part of the package.       
 
Accountant McGroarty shared another calculation we can think of is a single student athlete on 
scholarship living in a double room both semesters so that’s $4,500 for the room only, $2,000 
per semester, now we’re at $8,500, $600 for course materials, $9,100 total value.   
 
Residence Hall Operating Statement –  

 We’re forecasting a 93% average occupancy for our Fall and Spring semesters. 
 This summer represents the third year of providing housing for our summer students as 

well as summer residents from other educational programs and continues to provide 
additional income.  

 Additionally, our soccer and volleyball student athlete residents check-in the last of July 
and early August providing additional revenue prior to the start of the fall semester. 

 We are eager to provide facilities and services to North Idaho College Athletics through 
a Wrestling Camp offering in late June into early July. Hopefully, we can grow these 
offerings as well as potentially include other North Idaho College sports. 

 226 Beds-Occupied represents our break-even threshold for the calendar year.  
 
We are currently at 45 deposits compared to 101 through April 25, 2023, so a ways to go to 
catch up there. We had a conversation about this the other day and there are no serious 
concerns about being able to build that over the next few months.  
 
Residence Hall Manager Czirr shared that it does seem like more kids are waiting to do their 
contracts. I don’t know if that’s just the generation but I had a ton of kids that contacted me in 
August to get housing. I don’t know if it’s the parents or kids or if they are shopping around. We 
did have a big influx towards the end of the summer. I think we’ll be ok.  
 
Commissioner Armon asked if there is any thought that it could be the accreditation situation?  
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Residence Hall Manager Czirr shared that that comes up a lot. I get calls from parents like well 
what happens if you lose your accreditation? Do we get our money back? Not recently but 
when that was really the hot topic, I had probably two or three phone calls a week about 
housing and what does that mean if we committed? We tried to sell it that we’re just going to 
keep doing what we’re doing and we’ll deal with it if it happens. Yes, that’s definitely a concern.  
 
Accountant McGroarty shared that our resident contracts are for both the fall and the spring 
semester. In order to exit a contract, it needs to be a very narrow option meaning if you 
graduate, if you have military service. Several years ago, it was a little bit looser and we were 
fielding many different requests to exit early.  
   
Student Wellness & Recreation Center – 
Our student fee income in this scenario is $87 of the $180 student fee, that generates the 
$332,949. Our other income is revenue that is generated from memberships, programming and 
facility and equipment.  
 
We have two preventative maintenance inspections per fiscal year. All of those inspections 
have shown us that our equipment is still in great shape. As a result of that, there are no dollars 
allocated for equipment replacement in FY2025.  
 
Student Service Fee Fund is the other portion of that $180 student service fee. In this case, $93 
and that generates $356,000 in budgeted income for next year. The expenses associated with 
that cover the Student Union Operations and other facility projects.  
 
Debt-Service Summary is just under $11 million in total outstanding, 7.4 of that is principal and 
3.6 of that interest.  
 
Fund Balance History –  
Starting with FY2023, our last audited year, there is $4.7 million in fund balance. If we meet our 
targets for this year and next, then we’ll be pushing up to that $5 million fund balance.  
 
Facility Maintenance for this year and next –  
DPW is funding many projects here on campus including the Student Union Building and the 
Residence Hall. Roof Top HVAC Units, Emergency Backup Power Generator, Replace Kitchen 
Flooring, Seal Floor Sinks, Repair Cabinet and Counter Laminate in the Student Union Building 
valued at a little over $600,000. In the Residence Hall – Replace HVAC Units, Replace Roof, 
Repair Roof Dormers and Gutter Flashing and Exterior Brick Sealing and Caulking valued at 
$748,000. There’s a total of about $1.35 million there. These projects are managed by our 
facilities department along with a third-party contractor. The timing is still a little bit to be 
determined but we’re hopeful that these projects can be completed in the summer.  
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Some of the other projects that we pay out of our operations, some of these are recurring like 
blind replacement, carpet/tile cleaning, vinyl flooring, flooring replacement, window 
replacement, carpet replacement and paint suites. The last few here we typically do that on a 
9-year cycle. We have had a couple years where we didn’t need to do that so we’re picking that 
up again next year and a few additional facility projects in our Student Union Building.   
 
That concludes this part of the presentation, standing for questions.  
 
Commissioner Armon asked to confirm that there are no big maintenance or big project costs?  
 
Accountant McGroarty shared not with the DPW projects going forward. That really takes a lot 
of the pressure off of our operating budget.  
 
Commissioner Halterman shared the net income numbers are looking pretty thin. We’ll have to 
work on that one.  
 
Accountant McGroarty shared that hopefully our new contractors will sort of bring in a new 
buzz and help us freshen that up a little bit. Our new bookstore contractor, Textbook Brokers, 
they’re a small company. They’re out of Arkansas. I think we’re Store 37 of 37. They recently 
signed with LCSC back in July. They’ve actually gained some market share as a result of that so 
we’re excited to see that as well. Textbook Brokers has a model that we felt comfortable with. 
It’s a hybrid model. That means they have a warehouse and distribution center in Wyoming. 
Our footprint here on the campus will be one that primarily distributes most course materials. If 
I’m a student, I have a choice. I can go online and I can choose to ship my materials either to 
home or here. Here there’s no shipping costs associated with it. If I have it shipped to my 
house, there’s an additional expense to the purchaser.   
 
The other part of that is the supply portion and the spirit portion as well. Now LCSC is operating 
in a space about this big. When we look at our 8,000 square foot footprint, we can look into the 
future a little bit and say there’s probably going to be some changes going forward in the 
future. We don’t need that much space there. Hopefully we can come up with some good ideas 
on how we might repurpose that space.  
 
Commissioner Halterman asked to confirm that that is 8,000 square feet? 
 
Accountant McGroarty confirmed, yes. There are some investment dollars that could be 
dedicated toward that. We don’t need to do anything in that space right now. We are going to 
scale things down and see how it goes in the first year.  
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We have talked a little bit in the past about some of the bookstore models and you hear 
inclusive access or equitable access and that’s where we’re charging a student for their course 
material fee. They pay that through their student account. They’re delivered that material by 
Day 1 and it’s in their Canvas account, their learning management system account. They have 
an opportunity to opt out if they don’t want to go through that. The benefits are pricing can be 
a little more favorable. They have that material available to them on Day 1 so they are not 
lagging behind any days. This is the hybrid model. We will have the opportunity to pilot some 
inclusive access courses as well.  
 
Commissioner Armon asked where is the food service provider from?   
 
Accountant McGroarty shared Aladdin Campus Dining does not have a very big footprint here 
on the West Coast but they have about 150 accounts nationally. They’ve been following us for a 
couple of years now. They visited last year when we issued RFPs but we tabled those because 
of accreditation. They’ve been here the past couple of days meeting and working on transition 
tasks. We were store 157. It really got to the point where I didn’t feel like we’re really being 
supported here. The store manager didn’t feel supported in the way that they needed to be. 
They centralized a lot of operations off site. They took a lot of the decision making away from 
the current store manager.  
 
Commissioner Armon asked if there was any update on the food service out at Parker?  
 
Accountant McGroarty shared it continues to be a challenge. Sarah has connected me with our 
new Facilities Director who is familiar with the Micromarket concept. Our current snack vendor, 
I spoke with them last year about it. They weren’t that interested in it. We just didn’t have the 
foot traffic and also the location. There are a couple of items we need to work through there 
with Aladdin Campus Dining. In year 3 there is $40,000 dedicated to an offsite center. Let’s see 
how we do in the next couple years and if we can come up with a one- or two-year contract 
that’s not in conflict with Aladdin Campus Dining. I think they want to get their feet wet here 
first before they move out there. Aladdin Campus Dining is super excited. There will be a 
nutritionist onsite that’s going to be connected with our athletic programs. It will be a good 
benefit for our students.  
 
Commissioner Halterman shared he liked the fact that you’re going to force these students with 
money to come to your bookstore and your dining hall. I think its proactive and entrepreneurial 
and if it helps cover the spread, that’s great. It’s the little things that are going to make the 
difference.  
 
Accountant McGroarty shared we’ve often had a saying that the dollars spent on campus stays 
on campus.   
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DHC Secretary Garcia shared that we’re still challenged with accreditation. This next year is 
going to be a big year for us. It’s going to be a make-or-break year. We’ll know in January what 
direction the NWCCU is going to take. They are not going to kick the can down the road another 
year unless we’ve made some significant improvements in the governance challenges that we 
have.  
 
Internally, as a campus everyone keeps talking about what a great campus we are and we’re 
great financially. We have great student outcomes. We haven’t stopped. We haven’t let this 
stuff stop us. We’re continually talking and evaluating. The college is working on the strategic 
plan. I’m really excited about that because for the first time in my career here, the strategic 
plan is going to be very specific. There will be big overarching goals like Improve Student 
Success. Then the next one down, the objective under that will be Create Seamless Programs or 
Seamless Opportunities. Then we are even going to go a step further and say this department’s 
going to do this. We’ve not really taken it that far, that intentionally before in my experience. 
It’s going to give us a really solid direction to go towards.  
 
With Dr. Swayne and his leadership here, we’re talking a lot about creating pathways for 
students starting with workforce training, noncredit classes and how could you set up a series 
of potentially three or four welding classes that are noncredit. But then you decide you really 
like welding and maybe you want to get a certificate in welding. How can we help those 
students move from that noncredit world to our credit program, to our certificate program?  
Maybe they find out that welding is something you really need to be able to do this other thing 
that requires a full AA degree. We make sure they understand what those opportunities are.  
 
From there we’ve been working very closely with the University of Idaho creating 2+2 
programs. We already have their computer science program on our campus. We’ve been 
exploring some other opportunities for some very specific degrees that could be a 2+2 program 
here. They finish their AA degree with us and then go to the U of I. We are hoping to do it in 
such a way that if a student does dual credit through School District 271 and then they come to 
us and do the first two years, they can do their last two years here at our price and not U of I’s 
tuition rate because we are providing the infrastructure.  
 
We’re talking about a Mining Engineering Program potentially that sort of exists at U of I. It’s 
just not called that. We were talking about it just the other day about how could we take 
something like that and really front load it. Don’t we already have a geology class that’s already 
here that would be a prerequisite? Let’s go into that class and talk about how this prerequisite 
is a first step in a pathway that maybe they didn’t consider. A lot of really good stuff is 
happening programmatically. If we start doing 2+2 programs, I could see it influencing our 
Residence Hall and our student living arrangements and would bring more traffic to campus 
different hours of the day.  
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Steve and I have been talking about these new dining services and textbook services, we want 
someone who can grow with us and who can help us with best practices but who’s not going to 
force us into their box. I am trying to be reassuring that no matter what happens, we’re on a 
path and we’re going to keep on going down that path until someone builds a brick wall in front 
of us but we might even knock that down in the process.  
 
Residence Hall Manager Czirr shared she wanted to add that when Sarah talked about 
Workforce Training, in the past year, I’m having more Workforce Training Students that are 
coming to do those training and certificate programs that want to live in the Residence Hall. We 
make them be an NIC student as well and then they live in the Hall and then they go over to the 
workforce training and do that. I’ve actually been in contact with the Director. There is a big 
machinery program that they’ve started and there’s going to be more and more of those. We’re 
actually reaching out and trying to be available for those students as well. A lot of them are 
coming from Alaska and getting an apartment for the 6 weeks or 6 months they’re going to be 
here which is not conducive.  
 
Commissioner Thomas shared that’s very entrepreneurial.  
 
Commissioner Armon asked if there are any other questions here.  
 
Commissioner Halterman shared that he is very impressed with your ability to keep your net 
income consistent when it’s really been from different places that haven’t been consistent. 
You’ve been very busy. Good job.  
 
Commissioner Armon shared he finds it interesting that the last year he was on the board that 
we went from the NJCAA back down because of costs and now we’re moving back with lesser 
enrollment by a pretty substantial amount. With the $5 million, roughly, if all things go well in 
the next two years, surplus, any thoughts on what to do with that or is there a need out there 
that you know we should be planning for? I know the bonds are noncallable for a number of 
years but is there a thought of paying some of the bonds at the first call date?  
 
Accountant McGroarty shared November 2025 is the first call date.  
 
Commissioner Halterman asked what is your spread like 2 ½ percent? Were the bonds issued at 
3?  
 
Commissioner Armon stated they are pretty low.  
 
Commissioner Halterman also stated they are pretty low.  
 
DHC Secretary Garcia shared they were right around 4, between 4 and 5. 
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Commissioner Armon agreed right around 4.  
 
Commissioner Halterman shared in Ann’s world that’s called arbitrage.  
 
DHC Secretary Garcia shared I still have to file arbitrage reports every year.  
 
Commissioner Halterman shared he knows there was a big focus on student enrollment last 
year due to the drama involved with the accreditation issue. Is the plan to attack that again this 
summer because they were very aggressive at increasing that enrollment at the 11th hour? 
When we focused on it instead of focusing on all of the bad stuff, it was really interesting to see 
how they boosted enrollment so quickly.  
 
DHC Secretary Garcia shared that this brings first time freshmen and transferring degree 
seeking, so new degree seeking students is up 18% for this spring alone as compared to last 
year. It’s the first time in like 5 years that it’s been up. We’re looking at that as a harbinger. It’s 
basically a predictor of saying we’re doing something right. We learned a lot from that push 
from last year and are continuing to be very much more strategic about specific groups, specific 
programs and how we communicate with students. We started fall enrollment early this year to 
try to get into the classrooms of the students who are already here so we can capture more of 
the continuing students. We also brought 400 local high school kids on campus, gave them a 
tour, gave them a cool t-shirt and introduced them to our programs. There’s been a lot of focus 
on when we do an event, it shouldn’t just be recruiting but there should be program 
representatives, advisors, all the right people there to talk to. We’re also at the same time 
working on retention. Not just getting in the door but keeping them here.  
 
Accountant McGroarty shared he could envision blowing out that wall that separates the 
bookstore and the caffeinated corner. It would make that a nice big lounge space for students. 
It would also solve the problem of having all this excess retail space if you will.  
  
DHC Secretary Garcia shared there are some niche programs that we’re building. Some of them 
are short term training. There’s a lot of that with the Workforce Training Center group with the 
law enforcement people. There may be opportunities to build maybe not a full on complex but 
maybe small like 10-unit things in the area. If you’re going to do something small like that, you 
might be able to do a small one at Workforce Training and a small one up at Parker. I know Dr. 
Swayne would really like to see the college buy all of the properties on Military Drive and take 
them all down and put housing there for students or faculty which would have some different 
funding mechanisms. That’s as far as we’ve gone with the question so we’re not ready to 
approach the commission yet to ask for something but I think it’s important to keep bringing it 
up.  
 
Commissioner Armon shared that’s why we’re here. That’s our role.  
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Commissioner Halterman shared that he’s seen some very successful Private-Public 
Partnerships with housing. There’s a lot of institutional money that would love to come into 
that space.  
 
DHC Secretary Garcia shared that she thinks if we do it in smaller increments or smaller sites.  
 
Commissioner Halterman shared pods create an opportunity for risk mitigation.   
 
DHC Secretary Garcia shared we were considering when we were looking at getting that police 
facility training with the Sheriff’s office, explained that one of the challenges they get is people 
who are coming up from Lewiston. They don’t want to drive every day and they’d love to have a 
place. I had looked into those FEMA style housing pods. Our President was in the military. They 
have some pretty cool things that are available out there that would be somewhat flexible. You 
just have to have the right level ground and power and water sources. They could be purchased 
outright. They could be leased. There’s a lot of different options for that so maybe that is a 
direction that we can talk about heading.   
 
Commissioner Halterman made a motion to approve the FY2025 Budget; Commissioner 
Thomas seconded the motion; Motion passed unanimously.  
 
GOOD OF THE ORDER/PUBLIC COMMENT: 
 
There were no comments.  
 
Action Item:  ADJOURNMENT 
 
Commissioner Thomas moved to adjourn the meeting; Commissioner Armon seconded the 
motion; Motion passed unanimously. Meeting was adjourned at 3:01 p.m. 
 
 


