
 
 
 

 
 

 

 

  

 

  

 

 
  

 

 
 

 

   

  
 

 

 

 
 

 
   

  
 

  
 

  

 
 

 
Policy # 3.02.26  

Policy Title: Reduction In Force  

Impact: Employees  

Responsibility: Human Resources  

Effective Date: 05/25/16  

Last Update:  

Relates to Procedure:  

Legal Citation(s):  

I.  Purpose and Scope 
A.  North Idaho College highly values the contribution of all employees and recognizes the  

significant personal consequences related to a reduction in force. The board does  

recognize that any reduction in force will have an impact on the individual employees 
affected. Therefore, the North Idaho College Board of Trustees (the “Board”) seeks, by  

this policy, to ensure that an equitable process will be followed to implement changes  

associated with a reduction in force plan. The plan will be administered without prejudice 
and will seek to sustain collegiality, respect, and professionalism among employees and  

to minimize disruptions to students. The focus of the plan will be to continue to maintain 
and achieve the college’s mission and goals.  

B.  The North Idaho College Board of Trustees (the Board) acting in its governing capacity  

and in its sole discretion, may adopt a Reduction in Force Plan to more efficiently  

dedicate resources to achieve the primary purposes and goals of North Idaho College  

(NIC). As part of its evaluation of whether reduction in force is appropriate, the board 
will direct the president to prepare a Reduction in Force Plan for board consideration. A  

Reduction in Force Plan will utilize institutional data from a variety of sources as a basis 
for decision making. A Reduction in Force Plan may also be adopted when the board, in  

the exercise of its governing responsibilities, declares a financial emergency. A financial  

emergency means a demonstrable condition of significant financial stress that adversely 
affects the institution as a whole. This emergency may be caused by circumstances that  

may include, but are not limited to, the following:  

i.  Inadequate or significant reduction in funding for a period projected to be more  

than one year;  

ii.  Reduction in overall institutional enrollment and industry demand compared to  

the previous ten years;  

iii.  Sudden degradation of program or college facilities due to natural disasters;  

iv.  Organizational changes that prompt an across-the-college adjustment to staffing 
needs.  
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C.  The board’s adoption of a Reduction in Force Plan is discretionary and is not subject to  

appeal or contest by any employee in any grievance or appeal procedure; however,  

employees specifically identified for layoff under this policy may appeal the decision to 
the president who will evaluate whether the Reduction in Force procedures were followed 
and appropriate criteria were applied in arriving at the decision to lay off the employee.  

The provisions of this policy are not to be used for the sole purpose of terminating  

employees for substandard performance, incompetence, or misconduct.  

D.  This policy prescribes the manner in which NIC employees may be released should a 
reduction in force be announced by the board. Alternatives to layoffs will be evaluated  

before a reduction in force occurs. A reduction in force may involve the elimination of  

courses, majors, degree tracks, programs and/or departments, resulting in the layoff of  

tenured faculty, non-tenured faculty, contract employees before the end of their contract 
term, and other employees. A reduction in force may also result in the non-renewal of  

annual contracts. 

E.  It is understood that this policy shall not apply in termination for cause and/or  

resignations, layoffs and dismissals unrelated to the board’s direction to implement a RIF.  

F.  This Reduction in Force Policy is not superseded by any NIC employment termination 
policies or procedures. Any employee remedies for termination of employment due to 
RIF are limited to the due process rights contained herein.  

II.  Developing the Board of Trustees Directed Reduction in  

Force Plan  

A.  Once a decision is made by the board of trustees to implement a Reduction in Force 
(RIF), the president shall formally inform the college campus that the college 
administration will be formulating a RIF plan. Institutional data from a variety of sources, 
such as program reviews, will provide the foundation for that plan. Once the draft plan is  

developed, the president shall submit the plan to the College Senate for distribution to 
constituent groups affected and allow a minimum of four (4) weeks for review by the  

College Senate, during which time the College Senate will prepare and deliver a written  

response to the president articulating recommendations for the president to consider. 
Thereafter, the president shall provide a written Reduction in Force Plan to the board for  

approval. Recommendations from the College Senate that are not incorporated into the  

final plan by the president will be provided to the board, together with the final written  

plan proposed by the president. 

B.  When developing the plan, the primary focus will be on maintaining and achieving the  

college’s mission and goals, including student success, instructional and educational  

excellence, and community engagement.  
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III.  RIF Principles  

A.  A RIF will not be used to target specific employee groups. The entire college community  

and all employee groups will be considered in RIF implementation. 

B.  College financial reserves may be used for a duration of not more than the current fiscal  

year to mitigate or offset temporary effects of the proposed RIF in order to provide the  

college time to determine if contributing conditions leading to a RIF stabilize prior to 
implementation.  

C.  Institutional data, including program review data, will provide the foundation for  

evaluating programs and service areas. Other data sources may also be used as necessary  

to support the decision-making process.  

D.  The RIF will only extend to the degree that is necessary to accomplish the goal.  

E.  The RIF plan will include consideration of employees who have decided to depart or  

retire from the institution by the end of the fiscal year.  

F.  Consideration will be given to employees’ performance, tenure, seniority, specialty, and 
or qualifications.  

G.  Non-tenured faculty will be impacted prior to tenured faculty.  

H.  Low enrolled courses will not automatically be considered for elimination depending on 
whether there is a documented need to offer these courses that are required for  

graduation. Examples may include General Education, Transfer and CTE courses.  

I.  Since any layoff is a severe economic and personal loss, options for reduction of  

overtime/overloads, offering furloughs, reassignment within the college to vacant  

positions for which employees are qualified, and other alternatives will be considered.  

J.  Deans and divisional chairs will provide recommendations to their respective VPs to be 
considered in development of the RIF plan.  

IV.  Final Reduction in Force Plan submitted to the board of  

trustees for approval will include but not be limited to th  

following:  

A.  Rationale for the Reduction in Force decision.  

B.  The financial goal in implementing the RIF.  

C.  How enrollment and labor data trends are considered in the process.  

D.  What departments, programs, service areas, courses, majors, or degree tracks may be 
directly impacted and the degree to which that area may be affected, what employee 
positions may be directly affected, and the basis for these considerations.  
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E.  How departments, service areas, programs, courses, majors or degree tracks may be  

impacted, including the number of positions that will be directly affected, how students  

will be impacted, and the expected duration of the RIF to include time to teach-out  

existing students enrolled in an affected program.  

F.  What categories of employees within the framework of the plan may be directly affected  

G.  The fiscal impact of the plan on the college.  

H.  Any other data deemed pertinent.  

V.  Criteria for Layoff  

The president may consider factors including, but not limited to, the following, when 
identifying employees for a reduction in force:  

A.  The impact on the college’s mission.  

B.  Most recent institutional data, including program reviews. 

C.  The need to maintain necessary programs or services 

D.  The need to provide students with the ability to complete a program.  

E.  The position(s) and/or classification(s) affected.  

F.  An employee’s contributions to the mission of the college.  

G.  An employee’s length of service and/or tenure at NIC.  

H.  An employee’s specialized training, skills, licenses or special certification for a particular  

function.  

I.  An employee’s total work experience in the field, including applicable non-NIC college 
experience.  

J.  An employee’s history and performance evaluations.  

VI.  Notice Requirements  

Upon approval of a Reduction in Force Plan by the board, the president shall communicate  

the following information, in writing, not less than thirty (30) days in advance of the effective  

date of the reduction in force plan, to each affected employee. The college will make an effort  

to ensure that affected faculty members are able to complete instruction of their respective 
course(s) for the semester. The written notice will include the following:  

A.  The reason(s) for the reduction in force.  

B.  The effective date.  

C.  A description of the basis and criteria for the decision to terminate the affected employee.  

D.  The benefits to which the employee is entitled.  
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E.  The opportunity and process for the affected employee to appeal and respond in writing  

to the president.  

VII.  Notice of Openings:  

The college will make a reasonable effort to retain contact information of employees laid off  

for two years following the effective date of the RIF, but the employees will have the primary  

responsibility for updating their contact information with the human resources office. The  

college will make a reasonable effort during that time to notify such employees of an opening  

at the college pertaining to their prior position with the college and inviting them to apply for  

the opening. 

VIII.  Appeal:  

Employees who are identified for layoff by the president, may appeal the decision to the 
president within fifteen (15) days of receipt of notice of layoff, by submitting a written  

request for appeal to the president setting forth the grounds for the appeal and an explanation 
of the facts supporting the employee’s appeal. The president will evaluate whether the 
established and approved process was followed and whether appropriate criteria were 
accurately applied in arriving at the decision within 60 days of the receipt of the appeal. The  

decision of the president is final.  

IX.  Benefits:  

Employees laid off pursuant to this policy are entitled to the benefits to which any laid off  

employee would be entitled under law and board policy.  

X.  Procedure:  

There are no accompanying procedures for this policy. Any changes made to this policy will  

require input from the College Senate, as per NIC Governance-Initiation of Policies, 2.01.04.  
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		2						Guideline 1.3 Create content that can be presented in different ways		No nested Headings		Passed		Heading tags are not nested inside one another.		

		3						Guideline 1.3 Create content that can be presented in different ways		Lbl - Valid Parent		Passed		All Lbl elements passed.		

		4						Guideline 1.3 Create content that can be presented in different ways		LBody - Valid Parent		Passed		All LBody elements passed.		

		5						Guideline 1.3 Create content that can be presented in different ways		List Item		Passed		All List Items passed.		

		6						Guideline 1.3 Create content that can be presented in different ways		List		Passed		All List elements passed.		

		7						Guideline 1.3 Create content that can be presented in different ways		Tagged Document		Passed		Tags have been added to this document.		

		8						Guideline 1.3 Create content that can be presented in different ways		Heading Levels		Passed		All Headings are nested correctly		

		9						Guideline 1.3 Create content that can be presented in different ways		ListNumbering		Passed		All List elements passed.		

		10						Guideline 1.3 Create content that can be presented in different ways		Orientation		Passed		Document is tagged and content can be rendered in any orientation.		

		11						Guideline 1.3 Create content that can be presented in different ways		Meaningful Sequence		Passed		CommonLook created 1 artifacts to hold untagged text/graphical elements.		Verification result set by user.

		12				Doc		Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Format, layout and color		Passed		Make sure that no information is conveyed by contrast, color, format or layout, or some combination thereof while the content is not tagged to reflect all meaning conveyed by the use of contrast, color, format or layout, or some combination thereof.		Verification result set by user.

		13				Doc		Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Minimum Contrast		Passed		Please ensure that the visual presentation of text and images of text has a contrast ratio of at least 4.5:1, except for Large text and images of large-scale text where it should have a contrast ratio of at least 3:1, or incidental content or logos

		Verification result set by user.

		14		1		Tags->0->0->0		Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Non-Text Contrast		Passed		Please verify that all graphical elements need to have a contrast ratio of at least 3:1 against adjacent colors.		Verification result set by user.

		15						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Reflow		Passed		Document is tagged and content can be rendered in any device size.		

		16						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Text Spacing		Passed		Document is tagged and content can be rendered by user agents supporting tagged PDFs in any text spacing.		

		17		1		Tags->0->2		Guideline 2.4 Provide ways to help users navigate, find content, and determine where they are		Outlines (Bookmarks)		Passed		The heading level for the highlighted heading is 2 , while for the highlighted bookmark is 1. Suspending further validation.		Verification result set by user.

		18				MetaData		Guideline 2.4 Provide ways to help users navigate, find content, and determine where they are		Metadata - Title and Viewer Preferences		Passed		Please verify that a document title of Policy# 3.02.26: Reduction in Force is appropriate for this document.		Verification result set by user.

		19						Guideline 2.4 Provide ways to help users navigate, find content, and determine where they are		Headings defined		Passed		Headings have been defined for this document.		

		20				MetaData		Guideline 3.1 Make text content readable and understandable.		Language specified		Passed		Please ensure that the specified language (EN-US) is appropriate for the document.		Verification result set by user.

		21						Guideline 3.2 Make Web pages appear and operate in predictable ways		Change of context		Passed		No actions are triggered when any element receives focus		

		22				Pages->0		Guideline 3.2 Make Web pages appear and operate in predictable ways		Header/Footer pagination artifacts		Passed		Page 1 contains content but does not define header or footer pagination artifacts. Please confirm this is correct.		Verification result set by user.

		23				Pages->1		Guideline 3.2 Make Web pages appear and operate in predictable ways		Header/Footer pagination artifacts		Passed		Page 2 contains content but does not define header or footer pagination artifacts. Please confirm this is correct.		Verification result set by user.

		24				Pages->2		Guideline 3.2 Make Web pages appear and operate in predictable ways		Header/Footer pagination artifacts		Passed		Page 3 contains content but does not define header or footer pagination artifacts. Please confirm this is correct.		Verification result set by user.

		25				Pages->3		Guideline 3.2 Make Web pages appear and operate in predictable ways		Header/Footer pagination artifacts		Passed		Page 4 contains content but does not define header or footer pagination artifacts. Please confirm this is correct.		Verification result set by user.

		26				Pages->4		Guideline 3.2 Make Web pages appear and operate in predictable ways		Header/Footer pagination artifacts		Passed		Page 5 contains content but does not define header or footer pagination artifacts. Please confirm this is correct.		Verification result set by user.

		27						Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Formulas		Not Applicable		No Formula tags were detected in this document.		

		28						Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Links		Not Applicable		No Link annotations were detected in document.		

		29						Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Other Annotations		Not Applicable		No other annotations were detected in this document.		

		30						Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Forms		Not Applicable		No Form Fields were detected in this document.		

		31						Guideline 1.2 Provide synchronized alternatives for multimedia.		Captions 		Not Applicable		No multimedia elements were detected in this document.		

		32						Guideline 1.3 Create content that can be presented in different ways		Form Annotations - Valid Tagging		Not Applicable		No Form Annotations were detected in this document.		

		33						Guideline 1.3 Create content that can be presented in different ways		Link Annotations		Not Applicable		No tagged Link annotations were detected in this document.		

		34						Guideline 1.3 Create content that can be presented in different ways		Links		Not Applicable		No Link tags were detected in this document.		

		35						Guideline 1.3 Create content that can be presented in different ways		Other Annotations - Valid Tagging		Not Applicable		No Annotations (other than Links and Widgets) were detected in this document.		

		36						Guideline 1.3 Create content that can be presented in different ways		RP, RT and RB - Valid Parent		Not Applicable		No RP, RB or RT elements were detected in this document.		

		37						Guideline 1.3 Create content that can be presented in different ways		Correct Structure - Ruby		Not Applicable		No Ruby elements were detected in this document.		

		38						Guideline 1.3 Create content that can be presented in different ways		Table Cells		Not Applicable		No Table Data Cell or Header Cell elements were detected in this document.		

		39						Guideline 1.3 Create content that can be presented in different ways		THead, TBody and TFoot		Not Applicable		No THead, TFoot, or TBody elements were detected in this document.		

		40						Guideline 1.3 Create content that can be presented in different ways		Table Rows		Not Applicable		No Table Row elements were detected in this document.		

		41						Guideline 1.3 Create content that can be presented in different ways		Table		Not Applicable		No Table elements were detected in this document.		

		42						Guideline 1.3 Create content that can be presented in different ways		Correct Structure - Warichu		Not Applicable		No Warichu elements were detected in this document.		

		43						Guideline 1.3 Create content that can be presented in different ways		Correct Structure - WT and WP		Not Applicable		No WP or WT elements were detected in the document		

		44						Guideline 1.3 Create content that can be presented in different ways		Article Threads		Not Applicable		No Article threads were detected in the document		

		45						Guideline 1.3 Create content that can be presented in different ways		Identify Input Purpose		Not Applicable		No Form Annotations were detected in this document.		

		46						Guideline 1.3 Create content that can be presented in different ways		Header Cells		Not Applicable		No tables were detected in this document.		

		47						Guideline 1.3 Create content that can be presented in different ways		Summary attribute		Not Applicable		No Table elements were detected in the document.		

		48						Guideline 1.3 Create content that can be presented in different ways		Tabs Key		Not Applicable		Document does not have annotations		

		49						Guideline 1.3 Create content that can be presented in different ways		Scope attribute		Not Applicable		No TH elements were detected in this document.		

		50						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Content on Hover or Focus		Not Applicable		No actions found on hover or focus events.		

		51						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Images of text - OCR		Not Applicable		No raster-based images were detected in this document.		

		52						Guideline 2.1 Make all functionality operable via a keyboard interface		Character Key Shortcuts		Not Applicable		No character key shortcuts detected in this document.		

		53						Guideline 2.1 Make all functionality operable via a keyboard interface		Server-side image maps		Not Applicable		No Link annotations were detected in this document.		

		54						Guideline 2.2 Provide users enough time to read and use content		Timing Adjustable		Not Applicable		No elements that could require a timed response found in this document.		

		55						Guideline 2.3 Do not design content in a way that is known to cause seizures		Three Flashes or Below Threshold		Not Applicable		No elements that could cause flicker were detected in this document.		

		56						Guideline 2.4 Provide ways to help users navigate, find content, and determine where they are		Focus Not Obscured (Minimum)		Not Applicable		This criterion is not applicable to pdf files.		

		57						Guideline 2.5 Input Modalities		Dragging Movements		Not Applicable		This criterion is not applicable to pdf files.		

		58						Guideline 2.5 Input Modalities		Target Size (Minimum)		Not Applicable		Document does not have active elements requiring a minimum target size.		

		59						Guideline 2.5 Input Modalities		Label in Name		Not Applicable		No Form Annotations were detected in this document.		

		60						Guideline 2.5 Input Modalities		Motion Actuation		Not Applicable		No elements requiring device or user motion detected in this document.		

		61						Guideline 2.5 Input Modalities		Pointer Cancellation		Not Applicable		No mouse down events detected in this document.		

		62						Guideline 2.5 Input Modalities		Pointer Gestures		Not Applicable		No RichMedia or FileAtachments have been detected in this document.		

		63						Guideline 3.2 Make Web pages appear and operate in predictable ways		Consistent Help		Not Applicable		This criterion is not applicable to pdf files.		

		64						Guideline 3.3 Help users avoid and correct mistakes		Accessible Authentication (Minimum)		Not Applicable		This criterion is not applicable to pdf files.		

		65						Guideline 3.3 Help users avoid and correct mistakes		Redundant Entry		Not Applicable		No form elements requiring redundant information detected in this document.		

		66						Guideline 3.3 Help users avoid and correct mistakes		Form fields value validation		Not Applicable		No form fields that may require validation detected in this document.		

		67						Guideline 3.3 Help users avoid and correct mistakes		Required fields		Not Applicable		No Form Fields were detected in this document.		

		68						Guideline 4.1 Maximize compatibility with current and future user agents, including assistive technologies		4.1.2 Name, Role, Value		Not Applicable		No user interface components were detected in this document.		

		69						Guideline 4.1 Maximize compatibility with current and future user agents, including assistive technologies		Status Message		Not Applicable		Checkpoint is not applicable in PDF.		
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